Experience
change

instead of
just talking
aboutit.

Join us for a
Making Change simulation!

Making Change™ (aka "The Change Game")

An interactive simulation where participants step into a real-world school change
scenario and experience the challenges, resistance, communication dynamics, and
leadership decisions involved in implementing new practices.

Through hands-on gameplay and team interaction, participants explore the human side
of organizational change and build practical strategies for leading successful
improvement efforts.

Teams work together to navigate realistic implementation challenges in real time.

What You'll Gain

Practical strategies for leading organizational change
Stronger communication and team alignment skills

Real-world insight into the challenges and dynamics of implementation

Ideal for: School leaders, educators, district teams, and community organizations
implementing new initiatives or navigating organizational change.
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